MEETING NOTICE

West Central Wisconsin

WORKFORCE DEVELOPMENT BOARD, 

COUNTY BOARDS’ CONSORTIUM, 

WORKFORCE RESOURCE, YOUTH COUNCIL
ANNUAL MEETING 
9:30 a.m. Friday, December 2, 2011
Sleep Inn & Suites Conference Center/29 Pines
Hwy 29 and County Road T (Exit 69)
Eau Claire, Wisconsin
AGENDA:


1.  Call to Order/Introductions

2.  Actions on previous minutes

3. Action on WDB Board or Youth Council Appointments/Reappointments (Consortium)
4. Action on Appointments to the Workforce Resource, Inc. Board (WDB)

5. Seating of any new members (WDB-WRI)
6. Election of Officers for 2012 (Leadership Team)
a. Workforce Development Board

b. Workforce Resource, Inc. 

7. Adoption of Calendar for 2012 and meeting work plan

8. Action on any revisions to the Workforce Investment Plan (WDB/Consortium)
9. Consortium Action on potential Momentum West relationship
10. Performance and Fiscal Activity Reports

a. Presentation/Action on 2010-2011 Annual Report

b. Presentation of Preliminary Audit Report-Possible Action
c. Action to endorse Modification of Special Response Funding Application 

d. Current Activity Updates
11.   Acknowledgement of Outgoing Officers, Members

12.   Adjourn WDB/Consortium to attend Annual Meeting pre-luncheon reception

13.   WRI Board Action on modifications to staff compensation/insurance budget

14.   Adjourn WRI Board

Members please email talfordk@workforceresource.org or 
call 1-800-472-5522 if you are unable to attend
